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First Series of Meetings – Mentor Worksheet

Directions: This worksheet can serve as a tool to help plan for your first few meetings with your mentee and to facilitate dialogue during the meetings. Fill in what you can beforehand.


1 Questions to ask yourself prior to the first meeting with your mentee:
	What will make this a successful mentoring experience for you?

	

	What do you want to know about your mentee?  You may want to write down a few questions that you would like to ask your mentee in your first few meetings together.

	

	What skills/experiences do you have that can help develop your mentee’s potential?

	

	How do you envision this relationship working?  

	

















2. Questions for the first meeting:

	Professional/Work Background

	


	What are some personal accomplishments that you are proud of?
	

	Career Aspirations

 
	


	What areas or skills would you like to develop

	

	What are some of your greatest current business challenges that you would like to address in mentoring?  Is it part of a bigger challenge?  
	

	What are your expectations of a mentor?  What are your expectations of a mentoring relationship?  
	

	Review and agree upon ground rules/contracting 
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