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[bookmark: _7tn9cpdu0rsy]Mentee - Making the most of mentoring
Before you become a mentee, you should clarify:
· your development goals
· how you will use your mentoring sessions to help you reach your goals
· how you will know if the mentoring relationship is working
· what a successful outcome means for you
· whether you need any agreements from your mentor, e.g. levels of challenge, confidentiality agreements, meeting arrangements, etc…
· the type of support that you require from your mentor (e.g. sounding board, providing feedback, challenging your limiting assumptions, providing alternative perspectives…)
· whether there are any barriers that will prevent you from getting the most from mentoring, and what you can do to overcome them
· what to do if the mentoring relationship doesn’t work
[bookmark: _8wgxv0dg051g]Starting your mentoring relationship
In your first mentoring meeting, have an open discussion about what you hope and expect to achieve. Agree practicalities such as meeting times, duration of relationship, contact between meetings etc.
Be open and honest with your mentor as they can only help you based on the information that you choose to disclose.
[bookmark: _ais00q58efk]Once your mentoring relationship has been established
Provide honest and constructive feedback to your mentor about how the mentoring sessions are working for you.
It is vital that you keep to your commitments, follow through with agreed actions and be proactive in your development, both during and between mentoring meetings.
[bookmark: _cyodaie772tq]What mentoring can offer
Mentoring can have many personal and professional benefits at any stage of your career. Benefits reported by mentees include:
· a supportive relationship in which to explore professional challenges
· confidential and objective discussions
· new insights and the ability to view things from different perspectives
· guidance from a more experienced colleague
· constructive feedback that challenges you to adopt new ways of thinking
· tailored support appropriate to your situation
· space to think about longer term development
[bookmark: _5ji6nqx2lud]What mentoring can't offer
It is important to have realistic expectations of what your mentor can and can’t support you with. This should form part of your initial discussion with your mentor.
[bookmark: _uuii6m4q97xe]Mentoring and professional challenges 
If you go into a mentoring relationship expecting your mentor to solve your problems, you will be disappointed. The best solutions to your challenges will come from within you. Your mentor will help you find them by listening to you, asking you questions, exploring a range of perspectives and where appropriate sharing their own experiences.
[bookmark: _phqe622jjg9q]Mentoring as a guide to action
Mentoring is distinct from management in that you, as the mentee, direct the relationship. Your mentor should not point you towards any particular course of action. The only agenda the mentor has is to support you in your development – wherever that may lead.
[bookmark: _5mp3p8ra4f3b]Mentoring and specialist advice
Your mentor will not be in a position to offer specialist support such as therapy, legal advice, careers guidance, or a medical diagnosis. That said, your mentor may be able to help you find out where to access specialist information or support, but should not be expected to provide advice on areas beyond their expertise.
Reading for new Mentee’s 
https://www.forbes.com/sites/ashiraprossack1/2018/04/28/4-questions-you-should-ask-your-mentor/?sh=1c909a637c1b	
How do you keep getting value from your mentor-mentee relationship?
There are four types of questions you can ask your mentor to keep things going strong.
Situational: Ask for advice on a particular challenge
If you’re working through a tough situation, ask your mentor if they’ve experienced the same circumstance or something similar. Have them walk you through their process and how they overcame it. Have them explain the steps they took to rectify the problem and elaborate on the parts that were toughest. Ask them how they were feeling, what their thought process was, how long they worked to overcome the challenge, and any other questions that invoke thought and spark discussion.
This will be an ongoing discussion that you can keep coming back to as you make progress on your journey. Discuss the wins and challenges you’re experiencing as they happen. It’s equally important to talk about what’s going right, especially since we tend to focus on challenges or problems.
Storytelling: Stories help fill in details and emphasize ideas
Have your mentor walk you through their journey to where they are now. This can be a high level overview or an in depth dissertation of every step they took. Think about what will be most helpful and relevant to your current situation. If you’re looking to make a big change, hearing their story and all the details can help allay your fears. If you’re just looking for some advice, then an overview might be more appropriate.
Stories are the best ways to share knowledge. A story adds a personal element that helps make a problem seem less intimidating and more easily surmountable. It also offers further insight into the full process that was involved to move beyond the challenge.
Perception: Help raise your self-awareness
Your mentor is the best person to ask for feedback on the way you’re perceived. They will be honest with you and provide you with ongoing advice to help you grow and improve and become more self-aware. This is a great question to ask early on in the relationship before they really get to know you. That gives you an idea of how you come across on a first impression. It’s representative of how you come across to colleagues, bosses, and other people in general.
This is a question that you should frequently revisit, because perception is something that can constantly be worked on and improved. Be open to this feedback and be prepared that it’s not going to be easy to hear. Your mentor will help you tune into to any unconscious negative behaviors you’re exhibiting.
Skill building: Improve and develop new skills
Your mentor is the perfect person to help you build and develop skills. In fact, this should be a large component of what you work on with a mentor. You can learn and develop skills in a multitude of ways. It can be from formal training where you spend a session working on one particular skill, to lessons you learn on the fly where you don’t even realize you’re learning. You can design your sessions to be focused around building or strengthening a particular skill.
Soft skills such as communication, problem-solving, interpersonal skills, and teamwork are perfect examples of skills to work on with a mentor. These are skills that are critical to your career success but you don’t often get a chance to practice outside of work. Working on them with a mentor will really give you a competitive edge in your career.
To keep things moving forward, your sessions with a mentor should touch upon all of these points. It’s important that you don’t try to cram all of them in at once, but rather spread them out over a longer period of time. Revisit these questions across multiple sessions and apply the lessons you learn as often as possible.
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